
o   Fleming County Schools #FCSOurStory

A Weekly Newsletter for Stakeholders

#ReadySetGROW!                                                                                                                  Week of September 13, 2021

Weekly Walkthrough Data (eleot) with updated National/International trends
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An Interesting Thought

A recent research study focused on educators and
their well-being. Educators, including instructional
assistants, bus drivers, food and nutrition staff, make

little time for ourselves. We are 100% focused on the
well-being of students but rarely do we focus 100% on
our own well-being. Yes, students are the most
important piece of the puzzle each day, but educators
are equally important.

If we fail to take care of ourselves, we cannot help
students to reach their fullest potential. Putting in a
good day’s work is always the goal, but replenishing
ourselves must also be a goal each day. When you get
home - do something you enjoy doing for at least 20
minutes. Life is busy, but making time for ourselves will
pay huge dividends for our students and our own
health and well-being.



Social Media Picture of the Week

Simons Middle School

  

Students at Simons Middle School participating in
Cougars for Christ before school. Last week was the
first meeting, where 60 students attended and
participated.

Weekly Growth Progress Highlight

Simons Middle School

Number of Students: 344
Total Logins: 1473
Weekly Activities Completed: 897
Avg. Weekly Activities: 2.6

BPIs - Graduate Profile

Purposeful 21st Century Learning

Before a student can begin to develop 21st-century
skills, the student must first understand his or her
guiding purpose. Purpose, during the 2021-2022
school year takes center stage with the BRIDGE
Performance Indicators (BPIs). Before students can
develop the skills necessary to be successful students
and members of society, they must first understand
their purpose and the purpose or need for the
development of the skills.

Too often, students find learning irrelevant to their
interests; therefore, they become disengaged and
unresponsive to the need for a life of learning. Purpose
is critical to student engagement and success. Today’s
students must have a purpose for learning - that is
relevant to their individualized goals for college, career,
and life. Purpose as a skill is more about helping
students to understand who they are - understanding
themselves, their goals, and then developing a plan to
accomplish their goals, while overcoming barriers and
obstacles.

Purpose emphasizes student agency, which refers to
learning through activities that are meaningful and
relevant to learners, driven by their interests, and often
self-initiated with appropriate guidance and facilitation
from teachers. Though there are will be standardized
standards students must be, students must have
opportunities to explore and learn - meaning they need
personalized learning opportunities that will help them
discover their purpose.

Purpose, as outlined by the BPIs, can be found on
Page 9 of the 2021-2022 BPI Framework (Click
Here)

https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907
https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907


SchoolsPLP Reminders

Weekly SchoolsPLP Data: 25, 394 activities
completed last week with 91% mastery on
the first attempt.

363,790 active minutes
* In-person data

The district continues to experience an increase in the
number of students and staff who are being
quarantined either due to positive cases or exposure.
Over the past two weeks, SchoolsPLP usage has
tripled in many cases. We expect the next several
weeks, as COVID-19 continues to spike, the usage of
SchoolsPLP will continue to increase.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day - as we experienced
Friday and over the weekend. Remember, those
students who are quarantine can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

District Focus: Rigor

Ways to Raise Rigor: Increase Complexity

Another way to enhance rigor is by increasing the
complexity of your assignments. We spend entirely too
much time on rote memorization and recitation of facts.
Instead, we need to get our students to practice using
that information at higher levels and applying that
information in new ways. Below are a few suggested
ways to do this:

1. Complexity Through Projects - For example,
rather than simply working on a set of
equations to solve for slope, students might
also design the ideal roller coaster - a much
more complex and ambiguous problem. Having
groups of students solve this problem
addresses another facet of complexity - the
ownership is shifted to the students. Another
key element is to design a rubric that lays out
the expectations for higher-order analysis in the
project.

2. Complexity in Writing - We often ask our
students to perform lower-order thinking when
writing. For example, we might ask students to
write a paragraph about a topic such as the
solar system. Instead, we need to vary the
types of writing assignments we give students
so they can understand the topic at a higher
level.

3. Complexity As You Assess Prior Knowledge -
Many teachers assess students’ current level of
knowledge about a new topic using a K-W-L
chart (What do you Know, Want to Know, and
What have you Learned?) Instead, teachers

http://www.fleming.kyschools.us


can use a more rigorous way to assess for prior
knowledge.

4. Complexity With Vocabulary - Giving your
students a routine list of vocabulary words
rarely leads to a deeper comprehension of
meaning. In a rigorous classroom, you want
students to demonstrate their understanding
with more thorough explanations, details,
examples, and elaboration.

5. Complexity in Review Games - Teachers often
use simple games to review material. To
maximize the involvement of students, have the
students create the questions from their notes,
labs, etc., and enhance the rigor by requiring
everyone to respond to each question.

Quadrant D Strategies

Quadrant D Strategies: Ways to improve learning
- Presentations
- Exhibitions
- Investigations
- Inventions
- Inquiry
- Decision-making process
- Abstracting
- Work-based learning
- Project-based learning
- Writing (Prescriptive/Non-Prescriptive)
- Socratic Seminar

Engagement

Q3: At work, I have the opportunity to do what I do
best every day.

Through their research Gallup has discovered that
putting people in roles that best fit their talents is a key
element of the 12 elements of employee engagement.
Gallup’s research found that the best way to measure
whether employees’ talents are being used is to ask
them the degree to which they agree with the
statement, “At work, I have the opportunity to do what I
do best every day.” Having an opportunity to do “what I
do best,” every day, is tied to the integration of a
person’s talents (naturally recurring patterns of
thoughts, feeling, and behavior that can be
productively applied), skills (what he or she can do),
and knowledge (what he or she knows). Regardless of
role, having the opportunity to develop one’s strengths
is more important to success than the description of
the role, a title, or even pay.

The best leaders are able to identify specific talents
needed for every role. These leaders understand that
outstanding performance is a result of each person
knowing what he or she does best and having the
opportunity to do it in their role every day. Highly
effective leaders realize that while talents are
differentiating factors in an excellent performance, they
can’t be created or altered. In contrast, one’s skillsets
and knowledge can be changed. The task of a leader
is to clearly define the talents needed for excellence in
each role, and then choose the right person for that
role. The goal is not to make people grow talents they
do not have, but to identify and use their existing
talents to their fullest potential. Hence the most
powerful benefit a manager/principal can provide
employees is to place them in roles that allow them to



apply the best of their natural selves—their talents---as
well as their skills and knowledge every day.

Gallup found through extensive research that
employees make decisions on taking on a new role at
a new organization that offers them:

● The ability to do what they do best
● Greater work-life balance and better personal

well-being
● Greater stability and job security
● A significant increase in income
● The opportunity to work for a company with a

great brand or reputation.

Notice, pay is low on the decision-making tree.
Allowing employees to do what they do best and
helping them to find a healthy work-life balance are the
top two. In the same research, Gallup found that only
40% of employees strongly agree that when they’re at
work, they have the opportunity to do what they do
best every day. Today’s leaders need to ask
employees regularly, “What do you need - whether
from me or someone else - to continue delivering your
best work?” The employee may need more support
from management, or more autonomy on how they do
their job, more freedom to make decisions, or they
need more resources and time. But leaders can’t just
ask the question and never provide follow-up. Leaders
must check in with employees regularly and help them
map out their work and whether the employee is more
satisfied with their output.

At the end of the day, leaders must create a culture
where employees feel comfortable being honest with
themselves and with their managers about their work
preferences. Leaders must identify and maximize the
strengths of their employees and challenge them to
find out what they do best. Likewise, leaders must help
their employees put together effective career plans to
continuously improve. Leaders must avoid trying to fix
an employee’s weaknesses. Effective leaders
understand our best opportunities for professional and
personal development are seldom discovered or
developed from our weaknesses. Finding the right fit
based on talents for an employee means the right fit
for the organization.

Leaders must choose good people and give them a
particular assignment, aligned to their talents, and
identify what needs to be done. Ultimately,
organizations need employees who are competent and
motivated by an assignment and they’ll outperform any
requirements when they are able to do what they do
best. This can only be accomplished when the leader
makes the effort and takes the time to meet the
employee’s key need of “Know Me”

Leaders hold the keys to so much in an organization
and empowering and encouraging employees to do
what they do best is just one key in a chain full of keys.
Identify what employees do best, give them an
assignment, along with the freedom to use their
talents, and watch what happens!

ACCREDITATION 5-YR RENEWAL

Is the ELEOT a tool to evaluate or measure an
individual teacher’s performance or quality?

No! Just as Cognia’s standards and indicators are
used to provide school/system/organization level
ratings through performance levels, the aggregated
mean rating for each environment of all observations
conducted during weekly walkthroughs is what is
reported and NOT individual classroom data. Schools
should be utilizing the weekly ELEOT data in PLCs to
discuss and strategize each learning environment -
how to improve...student engagement!



Outdoor Learning & Well-being

The Benefits of Learning Outdoors

The restorative power of nature. Why would being
outdoors benefit students at all? Perhaps it
reduces stress, restores depleted attention, and
improves immune function in students, much like
it does for adults. And students who are healthier,
calmer, and less depleted may simply learn better.

Prior students have found that teaching outdoors
increases students’ interest in a subject and
intrinsic motivation to learn, and may help them to
retain information longer than regular indoor
classes. In addition, students like learning
outdoors, and they report liking their school more
when lessons are held outdoors.

Encourage students to learn while moving. Our
students, many of them who are returning to
school for the first time in almost two years, need
daily physical activity. There is nothing that says
English, math, reading, science, social studies,
CTE courses, or visual or performing arts, can’t
include physical activity. As students engage in
physical activity - their engagement, attendance,
self-esteem, and achievement all improve -
dramatically. There is also nothing that says,
teachers and staff, can’t also engage in physical
activity - while also teaching!

COVID-19

We are currently reviewing SB1 to make sure that
we understand the impact. SB1 does provide the
district a lot of flexibility to operating schools for
the remainder of the school year.

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Utilize outdoor learning as much as

possible, not necessarily for face-covering
breaks, but an Enhanced Mitigation
Strategy.

● As we continue to see an increase in
COVID-19 cases in the community,
collaboration should be paused, unless
performed outdoors with adequate social
distancing.

Weekly Calendar

● MAP Window
(September 1st - September 30th)

● Monday, September 13, 2021
Preschool Begins

● Monday, September 13, 2021
District Trauma Plan Meeting at 8:30 am

● Monday, September 13, 2021
New Teacher FIT Meeting at 4:15 pm (EES)

● Tuesday, September 14, 2021
FCPA Meeting at 1:00 pm

● Friday, September 17, 2021
Impact Coaches PLC at 1:00 pm at (SMS)


